Approach to Conceptual Planning Process
2nd Quarter Report – October - December 2003
Anchorage Neighborhood Health Center (ANHC) is an established community health center located in Fairview and Mountain View areas.  ANHC completed a master site planning process that identified a need for more space for administration and clinical functions and for future growth.  In April 2002, the Board of Directors agreed to pursuing the development of a comprehensive building plan that includes expansion or construction of a new clinic. 

ANHC was approached by the Municipality of Anchorage in late August 2003 to explore the possibility of sharing building space with the health department.   Both organizations have spent the last 90 days working on the feasibility of this endeavor.  

The ANHC Board of Directors met on October 28, 2003 and the decision was made to continue to work toward partnering with the Department of Health and Human Services.  Conceptually the Board likes the idea of sharing building space.  The final decision will be based on whether or not we can develop an affordable financing plan.  ANHC is currently developing an in-depth plan that will help us to figure out the affordability of either a stand alone clinic or sharing space with the Municipality.

The Municipality of Anchorage stopped the Phase II RFP process December 12, 2003 in order to rethink their approach for the new Health and Human Services Building.  The MOA is also retaining a financial consultant to help them with a feasibility plan.  Mayor Begich said that finding a new home for the DHHS is a priority for his administration.
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October 1, 2003-December 31, 2003

	Total Project Budget
	$190,000
	% of expenditures to total budget

	Total amount of Denali Commission funds committed to the project
	$190,000
	

	Total project expenditures – 1st quarter
	$ 38,700
	20%

	Total project expenditures – 2nd
quarter
	$ 68,450
	36%

	Total project expenditures – 3rd
quarter
	$14,800
	8%

	Total project expenditures – 4th quarter
	$13,074
	7%

	Total expenditure of Denali Commission funds 
	$135,024
	71%


The Anchorage Neighborhood Health Center (ANHC) contracted with Livingston Slone (L/S) to conduct the conceptual planning phase.  ANHC also contracted with Northern Economics to conduct a marketing and feasibility study.
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