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Second Quarter Progress Report – 2005
DENALI COMMISSION

Award # 0095-DC-2003-E1 & 0016-DC-2003-E3

Alaska Growth Capital has made significant progress in the first half of 2005.  To date, total financing is $12,253,650. 

FINANCING VOLUME
While the total amount of financing disbursements to businesses in communities classified as “Distressed” by the Denali Commission was $2,395,571, the total amount of financing to all rural communities was greater than this amount at $2,979,494.  Total financing volume by market segment is summarized below:
	 
	Total Loan Volume
	Rural (off road system)
	To Minority businesses
	To "distressed" communities

	Loans
	$12,253,650
	$2,979,494
	$2,935,960
	$2,395,571 

	Total Financings
	$12,253,650
	$2,979,494
	$2,935,960
	$2,395,571 

	% of Total
	100%
	24%
	24%
	19%


ACTUAL PERFORMANCE AGAINST PERFORMANCE MEASURES FOR 2005
The following tables outline the progress made towards the performance measures for 2005.  The actual performance to grant measures has not been met yet but the trends are positive.  Reporting consists of the measures identical to the two grants, total financing and technical assistance engagements.  The remaining three measures will not be reported on until year-end (4th quarter) as financial statements for the borrowers that would allow the reporting of payroll and revenues are not required for submission until 30 days after quarter-end. 
Measure:
Total annual financing disbursements to businesses in communities defined as "distressed" by the Denali Commission.  

	
	 Minimally Acceptable 
	 Satisfactory 
	 Outstanding 

	 Grant agreement 1 
	       1,278,956 
	       1,475,719 
	       2,066,000 

	 Grant agreement 2 (in addition to #1)
	          501,683 
	          578,865 
	          810,408 

	    Total 
	1,780,639 
	       2,054,584 
	       2,876,408 

	 Actual performance for 2005-1st HALF 
	
	
	2,167,827

	 Percentage of "Outstanding" 
	
	
	75%


Measure:
Total annual financing disbursements to Alaskan - owned businesses in communities defined as "distressed" by the Denali Commission.

	  
	 Minimally Acceptable 
	 Satisfactory
	 Outstanding

	 Grant agreement 1 
	          1,082,194 
	       1,278,956 
	       1,869,245 

	 Grant agreement 2 (in addition to #1)
	          257,273 
	          308,728 
	          463,092 

	    Total 
	       1,339,467 
	       1,587,684 
	       2,332,337 

	Actual performance for 2005-1st HALF
	
	
	2,167,827

	 Percentage of "Outstanding" 
	
	
	93%


Measure:
Number of technical assistance engagements provided to businesses that operate in "distressed" communities.  A "technical assistance engagement" is defined as a minimum of 8 hours of assistance provided by Alaska Growth Capital.  These engagements will cover a broad range of topics, as defined by the needs of the business.

	  
	 Minimally Acceptable 
	 Satisfactory 
	 Outstanding 

	 Grant agreement 1 
	                   20 
	                   31 
	                   42 

	 Grant agreement 2 
	                     8 
	                     12
	                   16 

	    Total 
	                   28 
	                   43 
	                   58 

	 Actual performance for 2005-1st HALF
	
	
	19

	 Percentage of "Outstanding" 
	
	
	33%


DETAILED PORTFOLIO INFORMATION
The following is a table that outlines detailed information about the loans disbursed during the reporting period.  It also outlines approved loans that are about to close and will be disbursed within the next reporting period.  

Funds Disbursed this Quarter on New Loans Closed defined as “Denali Distressed” communities.
	Amount
	Company
	Location
	Loan Purpose

	$ 180,535
	Tchaika Air Service
	Gakona
	Purchase Equipment and Start up Capital

	$49,000
	King Island Native Community
	Nome
	Working Capital

	$349,943
	Bald Mountain Air Service, Inc.
	Homer
	Purchase Airplane, repay interim note

	$ 579,478  
	TOTAL


New loans in closing this Quarter defined as “Denali Distressed” communities.
	Amount
	Company
	Location
	Loan Purpose

	$100,000
	King Island Native Community
	Nome
	Working Capital

	$19,466
	Tchaika Air Service
	Gakona
	Purchase Equipment and Start up Capital

	$1,000,000
	Frontier Flying Service
	various
	Working Capital

	$200,000
	Cape Smythe Air Service
	various
	Equipment refurb

	$ 1,319,466 
	TOTAL


Management  
· Heather Orr (controller) left the company to pursue other interests
· Jade Hill (loan administrator) left the company to move to Kotzebue

· Amber Bowman joined the company in May as the company’s new loan processor

· Karen Horner joined the company in July as the company’s new controller

Staffing

Our staff currently includes the following:
· David Hoffman, CEO

· Patrick Williams, Loan Officer  (Alaska Native)

· Amber Bowman, Loan Processor
· Lynda Muise, Staff Accountant/Loan Servicing  
· Karen Horner, Controller 
· Barbara Gill, Loan Officer

· Shelly Tammen, Executive Assistant

· Rebecca McMullen, Receptionist (Alaska Native)

· Jeff Batton, VP Client Services 

· Richard Monroe, Chief Credit Officer
PERFORMANCE DASHBOARD

The following graphs show progress towards internal goals and grant measures.  The graphs show total (actual) closed and “in closing” (pending) versus budget.  The budget line includes performance measures set by internal goals and grant measures as outlined in the Denali Commission Award. 
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Progress Towards "Denali" Loan Volume Goal
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