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	NAME OF ORGANIZATION:
	Sheldon Jackson College

	NAME OF PROJECT:
	Village Management Institute PY04/FY05 215

	REPORT PERIOD:
	January 1-March 31, 2005


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.


Three of the four VMI sessions scheduled for 2005 were held in the Jan-March quarter.  

Jan. 
20-26
Core session:
Broad coverage of management skills and issues.

Feb. 
8-14
Thematic session:
Strengthening Village Economies with Native Art.
Mar.
8-14
Thematic session:
“8-a” Contracting: Getting in on Native Preference Contracts
Student evaluations were positive.  We intended to hold all four sessions in the first quarter, but found that it to be a logistical overload and postponed one session. 


Session 1 was a “core” session that provided an overview of management.  Nobel Laureate Vernon Smith participated in a panel discussion on subsistence, which was a topic he chose, and he also had an afternoon session with the participants.


Session 2 was unique for VMI in that it concentrated on Native arts as a part of rural economies, and every participant was an artist.  It had the smallest number of participants, but they developed the strongest rapport and camaraderie in a program already strong in that area.  They made a strong case that VMI should have more sessions on art in rural economies.  


Session 3 on 8-a contracting drew excellent resource people with experience in such contracting.  Rural non-participants inquired about when VMI would hold another such session.  


Because of the high participant interest in returning to VMI for additional sessions, the format, as discussed with the Denali Commission earlier, was evolved from a 3-credit one-time session to a 15 credit program in which students may take one core session, three thematic sessions, and a home-based independent study (with VMI staff assistance) for three more credits, and cumulatively, 15 credits for a VMI Professional Development Certificate.  During this quarter, one participant completed his fourth session and is planning a project on safe water in his community.  He went directly from his VMI session to a conference on safe water.  


Five participants in one or more VMI sessions have committed to returning to college to finish partially-completed studies.  One will receive his business BA in May, 2005, and another will receive hers in May 2006.  Others have discussed doing so.  SJ’s Director of Lifelong Learning has obtained institutional approval to establish a program to facilitate such returns.
Twenty of the twenty-one presenters not on program staff participated without cost to the program.  Several made more than one presentation.  We project that their services would normally cost, at a minimum, $500 per session, and we understand that at least one or two charge in the range of $1000 per day.  Dr. Charles Iliff, a “part-time” (full-time, really) volunteer has the title “Curriculum Coordinator” and organizes the content of the sessions.  He is also our liaison with organizations that provide presenters, and with organizations that provide funding to supplement the generous support we receive from the Denali Commission.
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PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

May 
18-22
Thematic session:
Community Planning: An Essential Element for Fund-raising
Agency representatives have emphasized to VMI staff the importance of documented plans for fund-raising.  Our discussions with staff members of rural organizations indicates that they, too, understand the importance of plans, not only for fund-raising, but for focusing the activities of their organizations.  

Advisory Committee meeting.  We will review past activities and evaluations; review our aims and goals; strengthen our recruitment approaches; and obtain the advice of members on timing and content of the next year’s VMI sessions.

VMI staff travel to rural communities.  VMI has had face-to-face contact with rural residents who have attended one or more sessions, and have also had “long-distance” contacts with voices on the other end of telephone conversations.  We anticipate that several strong rural contacts will be helpful in keeping us focused on rural needs, but some are not likely to attend sessions.  We wish to firm up and clarify our working relationships with participants in rural organizations.  

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.  

Initially, we planned to implement all four of the VMI sessions in the first quarter because it seemed to be the time that least conflicted with subsistence activities in progress in one part of the state or another at all times.  We found, however, that it was a logistical overload to try to do them all within one quarter, so one was postponed. Fortunately, it also accommodated presenters. 

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

We fell short of our targets for the number of participants we sought to serve.  We are attempting to develop a recruitment process that relies largely on the networking of participants, and on recruitment efforts of our Advisory Committee.  We see three factors contributing to the shortfall.  First, our network is still young and small.  It is working, but we expect it contribute more as it grows.  Second, we did not really attempt, in early sessions, to organize our alumni as a recruiting network.  They just DID IT.  A participant from Hydaburg, for example, made an extra effort to recruit a participant from the Pribilofs.  We are consciously capitalizing on the enthusiasm of past participants.  Third, we need more articulation with the Advisory Committee.  We will have Advisory Committee meetings to strengthen recruitment. 

To increase our numbers, we also plan an additional session in the fall, using an approach we had discussed for some time, and that is to take VMI “on the road.”  We will hold a VMI session in a small population center that serves surrounding villages.  

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Dennis Demmert, Director of VMI

April 27, 2005
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