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PROGRESS REPORT

	NAME OF ORGANIZATION:
	Yuut Elitnaurviat People’s Learning Center

	NAME OF PROJECT:
	Yuut Construction Trades and Apprenticeship Program

	REPORT PERIOD:
	October 1, 2005 – December 31, 2005


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

Two trainings were held during this last quarter of our grant- NCCER Core and Auto CAD Level 1. Due to weather we had a much smaller CORE class than initially planned. However, one of the three participants became a registered Electrical Apprentice at the completion of the training and the other two worked hard to condense the 2-week training so that they could participate in a subsequent advanced Carpentry 2 course.  Auto CAD has been our most requested course and we had a total of 7 participants attend and complete level 1. Both courses were very highly rated by students and all indicated that they intend to continue with their studies and participate in more advanced courses when they are offered.

This is our final grant period and we have been extremely successful in terms of outcomes and participants served during the past 12 months. We served more participants than initially anticipated and Denali Training Funds have ensured that YK Delta Apprentices could obtain their required classroom training. Most of these apprentices are now working on the construction of Denali funded clinics in YK Delta Villages. One former student is now a Journeyman and has one of our apprentices working under him. We have three more individuals who plan to take their journeyman exams in plumbing or electrical this spring. We are just tickled every time we see a former apprentice sign off on the hours of a current apprentice and without the kind of funding support provided by the Denali Training Fund this level of local infrastructure development would not be possible. 

While we are thrilled to see our advanced students become supervisors we also saw a need to add classes for those trying to get their foot in the door in the field of construction. These “Academy-styled” classes have been extremely successful and we plan to continue with and improve on this model. Especially well received was the course geared towards young adults age 18-24. Many of the youth in our region struggle to get the minimal training required to get a start in the field of construction. We envision that our local youth will become our journeyman and site supervisors in the future and these academies are an excellent way to ensure that our vision becomes a reality.
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PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next quarter.

This is our final report and final grant period.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

As stated, we intended to have more participation in the CORE class but the weather simply did not cooperate. Beyond that one student that did make it in, did not actually show up for class and another had to have an emergency appendectomy after the first day. Weather and medical problems are uncontrollable and beyond those kinds of issues we don’t usually have many problems with attendance, but it is always disappointing when you even have one student who does not take opportunity seriously. 

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

DTF staff have been extremely helpful from the beginning to the end of this grant and we hope to work with them again in the future. 

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.
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