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PROGRESS REPORT

	NAME OF ORGANIZATION:
	First Alaskans Institute 

	NAME OF PROJECT:
	Denali Training Fund

	REPORT PERIOD:
	April 1 to June 30, 2005


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

This quarterly report covers the planning process and implementation of the intern project to meet the project objectives of assisting Alaska Natives and other rural residents in acquiring the skills and training necessary to participate fully in private sector business and economic and development opportunities through fellowships, scholarships, internships, public service programs and other leadership development initiatives.  This report includes these components:  Project Planning, Employer Recruitment, Intern Recruitment, Leadership Fridays Schedule and Implementation, Web Based Tracking Database, File Maintenance and Record Keeping, and Evaluation and Continuous Improvement Processes.

Project Planning

Project planning for the 2005 program began with a pilot project of 6 interns in the summer of 2004 to determine how best to meet the project objectives.  Using the recommendations, evaluations, and findings from the pilot project, the 2005 Leadership Development project activities were coordinated with a USDOL funded grant initiative to take advantage of economies of scale.  Planning for the 2005 summer internship program included having a maximum of 32 interns (the Denali Commission provided funding for 12 positions, while the DOL funds provided for the resources for the additional 20).

 

Employer Recruitment
Two meetings were held with potential placement partners in March and in May, 2005.  The purpose of the first meeting was to reacquaint the employer community to the project, many of whom were included in the pilot project meetings the previous year.  It was important for First Alaskans Institute to determine the demand side of the employment equation before recruiting for interns.  We were pleased with the overwhelming support from the employer community, which resulted in 55 job descriptions.  The second meeting was held to ensure employers understood their, the interns, and First Alaskans’ roles and responsibilities; to review the summer schedule; to introduce the many employer partners to each other; to know how interns were recruited and matched with employers; to determine schedules for site visits; discuss and review content of the MOA’s; and finally to know what to expect for the evaluation of the project.  Copies of the Powerpoint presentations for these meeting are available upon request.

Intern Recruitment and Selections

Intern recruitment began in mid-March and closed on April 15, 2005, with notices to the following distribution channels or face-to-face contact with organizations and students:

· First Alaskans Institute website

· E-mail distribution to Native Leadership.net list

· ANCSA Education Consortium 

· ANCSA Communications Departments

· Other Native organizations

· KNBA Morning Show

· UAA Campus Visits

Other recruitment activities included, in chronological order:

· Employer screening of the applications during the week of April 18
· Interviews during the weeks of 4/18 and 4/25
· Selections began the week of 4/25/05
· Interns notified of selection by 4/29/05
· The intern coordinator was hired in early May, after a recruitment, screening and interview process in April that included roughly 30 applications
The demographics of our 32 interns are:

· 17 males, 15 females
· 12 Juniors, 12 Seniors, 4 Recent Graduates, 2 Masters, 2 PhD 

· Areas of study:  Accounting, Anthropology, Architectural Engineering and Technology, Art Therapy, Civil Engineering, Clinical Psychology, Communications, Computer Networking Technology, Criminal Justice, Elementary Education, Liberal Studies, Physical Education, Physics, Pre-nursing, Psychology, Secondary Education, Social Studies, Social Work Sociology

Leadership Fridays Schedule and Implementation

In addition to the management level placements at the partner organizations, a critical component of the project is leadership training conducted by First Alaskans staff each Friday .  Using the recommendations from the 2004 pilot, an agenda was developed for the Leadership Fridays to include exposure to the following:

· The history of the State and historical impacts of legislation like the Organic Act, Allotment act and ANCSA on the State and Native community
· A historical and current data review of the status of Alaska’s Natives
· Personal Development training

· Components of High Performing Organizations
· Leadership Development and Qualities of Leaders
· Politics and Public Policy Development
· Culture and Native Values
· Importance of Service Learning
The 5 interns located outside of Anchorage have participated via teleconference, with web-casting planned for the final 4 Fridays for more interactive participation through visual contact.

Presentations have been audio recorded for future use in communications and for use by interns as requested.

The entire 10 week agenda is available upon request.

Brain Trust

Work to date includes the following:  
Development of Project work plan

· Formalized a Project Team and work meetings held: June 1, June 8, June 15, June 22, June 28, 2005

· Development of database in Access, which includes information on over 450 Alaska Native individuals

· First Alaskans Institute summer interns (32 total interns) are the first participants of the Brain Trust project.  The project team has devised a way to involve all of the interns with various components of the Brain Trust Project including: updating and editing their information in the database, learning about Boards and Commissions they might participate in, participating in an online discussion forum created specifically for them, and participation in a research focus group

· Database meeting: hosted by First Alaskans Institute Alaska Native Policy Center on June 29, 2005, attendees included representatives from Alaska Native Professional Association, Alaska Native Employment and Training Coalition, BP Exploration AK, RurAL CAP, The CIRI Foundation, ANCSA Education Consortium, Alaska Department of Labor, Workforce Development, Alaska Workforce Investment Board, Tanana Chiefs Conference, Chugachmiut, Bristol Bay Native Association, Southwest Municipal Conference of Alaska

Files Maintenance and Recordkeeping

Complete files on the interns are being maintained, along with the requirements for financial recordkeeping. 


Evaluation and Continuous Improvement

Interns have evaluated each week’s Leadership Friday sessions, and to date, on a     

      scale of 1 to 5, with 5 being the highest, the overall rating of the sessions is above   

      4.5. Several speakers have received near perfect scores.  In addition to content
      presentation, and usefulness of the information, interns have been asked to
      evaluate First Alaskans’ staff and our communications and preparations for the
      sessions with the intent of making improvements for the remainder of the summer
      and future programs.  
Additionally, the partner employers are submitting mid-term
      evaluations on their experiences with the interns to date.  The interns are also
      submitting evaluations of their placement organizations and mentors. Ongoing and
      regular contact between the Intern Coordinator, mentor, and intern has occurred 
      since day one. This has had a beneficial result of being able to proactively address
      the few workplace or other supervisory situations as they have arisen.  There have
      been no major incidents to date and we have 100% retention thus far.

The weekly evaluations from the interns are available upon request.  
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PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

The intern project ends on August 12, however, one intern will start their 10-week assignment in early August, and several have make-up time to complete their 10-week commitment

Secure web casting capacity
Planning for end-of-project event for mentors, presenters, funders, other special guests Family Gathering Event

Continued monitoring of evaluations for implementation of continuous improvements

Leadership Friday presentations summarized for web postings and other means of communication

Continue Brain Trust Development, including use guidelines and security policies, review feedback from interns for improvements to the database, finalize process for participants to find information about Boards and Commissions, and how participants might participate in a Speakers Bureau and follow-up to the June 29 Database meeting 
Begin planning for intern recruitment in the fall

Develop outline for Leadership Development Manual
PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.
None at this time
POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.
Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.


Name and Title




Signature


Date

