	[image: image2.emf]



	Report of Project Activities

Department of Labor and Workforce Development

Division of Business Partnerships

DENALI TRAINING FUND
	[image: image1.png]





PROGRESS REPORT

	NAME OF ORGANIZATION:
	University of Alaska

	NAME OF PROJECT:
	Allied Health Training

	REPORT PERIOD:
	January 1, 2005-March 31, 2005


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

1. Community Health Aide/Practitioner CHAP Program

A facilitated meeting using online resources (Group Systems) was convened on January 12, 2005 in Anchorage with CHAP system and University representatives.  The session yielded written collaborative goals and activities for the reallocated $300,000 that advance CHAP training statewide.  Overall, training activities will:

    a. advance the CHAP mission statewide, 

    b. utilize innovation/pilot and demonstration projects, 

    c. use distance technology, 

    d. support increased effectiveness and efficiency of the CHAP training system, and

    e. balance short term/one-time projects with longer term training investments.

Training projects chosen for distance development include a Continuing Medical Education course, the pilot of the CHAP Pre-Session training on line and the development of electronic medical standing orders that align with the revised CHAM.  CHAP/University Training Steering Committee maintained a regular meeting schedule during the quarter to plan the development and launch of each of these activities.  The Pre-Session activity will be the first to launch during the 4th quarter.

A one week continuing education Forum for CHA/Ps is being planned for May.

The Community Health Aide Manual (CHAM) is now in final draft through the leadership of the CHAP Academic Liaison.  Printing resources are secured and publication is slated for summer 2005.

2. Medical Office—Health Care Reimbursement (HCR)

Recruitment for the HCR faculty position was successful.  Shawn Russell was hired into the position in mid March 2005 as Assistant Professor of Allied Health. A qualified adjunct faculty is also teaching, delivering one HCR course this semester.  

Distance education in health related courses to rural learners continues as an allied health priority.  The following courses have been developed this academic year for web enhanced delivery with Elluminate Live:  HLTH 208 and PSY 101. HLTH 105 Introduction to Health Careers will be launched at Galena High School in the fall semester 2005.   In development for launch in academic year 2005-2006 are HLTH 100/Medical Terminology, HLTH 110/ Professional Skills in the Workplace and HLTH 235/Medical Coding.

HLTH 208 and PSY 101 are being delivered now spring semester 2005 to students statewide through the Center for Distance Education.

The Galena Grade 13 Health Career Program launched in January 2005.  Ten students, ages 18-25 enrolled in the program of CNA training, optional billing and coding coursework and required math, science and English pre requisites for entry into professional health programs at the university. 

Seven students completed the CNA coursework and practice in Fairbanks at the Denali Center.  Seven students sat for the State of Alaska exam.  Two students could not take the exam due to prior arrests.  Two students left the program for employment after taking the exam. Five students now remain in the program and are currently enrolled in HLTH 100 Medical Terminology and CIOS 110 Computer Business Applications both required for most UAF AAS allied health degrees.   

3. Limited Radiographer Program  

Curricula and course content for the three limited radiographic technician courses to be distance delivered to rural Alaska were developed and were moved through and approved by the curriculum committee at UAA during the first quarter.  Agreements with the YKHC Native Health Corporation in Bethel were completed during the second quarter and the first course is being piloted with students from four areas within the Bethel region.  A total of 9 students are enrolled in the first course and are set to continue with the next two courses in the fall.  We are working on two new pilot sites for fall 2005.

4. Medical Laboratory Technology Program  

Courses for the Clinical Assistant program continue to be revised, updated and enhanced for distance delivery.  Two students from the previous quarter are still enrolled in the distance delivered Clinical Assistant Program.  The Specimen Processing course (MEDT 194A) was completed and moved through and approved by the curriculum committee at UAA during the first quarter and during the second quarter the course was moved into a distance delivery format.   The course is currently being piloted during the spring 2005 semester.  Three students are enrolled.  Two students completed the Phlebotomy Certificate this quarter with two more expected to complete by June 30th.  

5. Pharmacy Technician Program  

Curricula and course content for the next two courses in the five course Pharmacy Technician Certificate Program - Pharmacy Formulations (PHAR 107) and Pharmacy Practice for Technicians (PHAR 111) - were completed and are being delivered to students this semester.  Over 20 students are enrolled in the Pharmacy Technician courses.  The final course for the five course certificate will be delivered in fall 2005 and we should have at least 15 completers by end of fall 2005 semester.

6. Dental Assisting Program 

Meetings with statewide partners continue.  Two courses (DA 194C Infection Control and DA A127 Dental Office Practice) are being modified and moved into distance format with a fall pilot date.   It is anticipated that the pilot site will be Kotzebue.   

7. Community Wellness Advocate

Project Coordinator Donna Hebbeler continues to be oriented to the CWA program. Donna participated in a professional development workshop on technologies used for distance delivery.  She sent abstracts for national presentations at the American Public Health Association National Conference in New Orleans fall of 2005. She attended a CSRESS project director's conference in New Orleans and gave a presentation.  She continues to network with national Community Health Worker (CHW) educators to establish contacts for CHW program consultation and evaluation.  She continues the planning of the School Health Education Tract in conjunction with the UAS contract education specialist. She meets with Alaska Department of Education people and attended a national health standards training as the school health track is developed. 

Administrative Assistant Cheryl Sampson continues to organize CWA program materials and also update the recruitment material in preparation for recruitment trips around the state. She visited Bethel, Kotzebue, Fairbanks meeting with tribal health organizations and administrators at local university campuses. 

8. Certified Nursing Assistant/Personal Care Attendant

Curriculum development continued throughout this period of time.  Kathy Kinsey and Maureen O’Halloran continue to develop interactive courseware for online delivery.  Progress with SEARHC continues for collaboration in course delivery.  Advertising materials for the PCA pilot have been delivered.

Teaching materials have been identified and have been purchased/delivered to a number of sites around the state.

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next quarter.

1. Community Health Aide Program

Completion of the detailed distance development workplan and resourcing will continue and progress will be made on Pre-Session development.

2. Health Care Reimbursement

Allied Health—Billing and Coding course development.  Outreach to Nome/ Norton Sound.

Continue semester delivery of HLTH 100 and CIOS 110 to Galena Grade 13 students.

Nome HCR cohort will take 3 credits of HCR certificate requirements in spring 2005.

HLTH 208 and PSY 101 will be offered by Elluminate Live statewide. HLTH 100, HLTH 110, HLTH 116 and HLTH 235 will begin on line development for academic year 2005-2006 launch.

3. Limited Radiographer Program  

Finish the delivery of the first course in the three course series to 9 students in the Bethel region.  Finalize the last two courses in the series and establish two more pilot sites for distance delivery.

4.  Medical Laboratory Technology Program  

Finish piloting the Specimen Processing course.  Continue to work on course development and adaptation for the Clinical Assistant Program.   

5. Pharmacy Technician Program  

Finish the course content for the last course (PHAR 115) in the series and move it to distance format.  Course will be ready for fall delivery.

6.  Dental Assisting Careers  

Complete the migration of DA 194C and DA A127 to a distance delivery format.  Work on MOA agreements for pilot site in Kotzebue for fall 2005.

7. Community Wellness Advocate

The Project Coordinator continues to develop a 2005 timeline for the CWA program in conjunction with SEARHC CWA faculty and continues to meet with UAS budget officers to monitor grant budgets. She will teach a nutrition class and attend various meetings and conferences to develop and improve program evaluation strategies.  She will continue to develop the School Health Education Tract in conjunction with the UAS contract education specialist. Work has begun on the healthy living tract for the elderly.

The Administrative Assistant will continue to provide administrative support to program staff as well as assist with budget management. She will develop a 2005 statewide calendar of events for program and recruitment planning.  She continues to improve the filing system and resource library and will seek training.

8. Certified Nursing Assistant/Personal Care Attendant

Courseware will be completed and uploaded for online access.  The initial PCA course pilot project will begin. A new faculty member will be hired for Sitka.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

1. Community Health Aide Program

Delays have been overcome. Work is proceeding.

2. Health Care Reimbursement

The two Galena Grade 13 students with prior arrest records have been barred from taking the CNA exam until appeals are heard by the Board of Nursing.  This policy applies to any arrest.

UAF registration problems have delayed the start of instruction for the Nome cohort this semester in HLTH 208—instruction will be delayed until fall 2005.  

3. Limited Radiographer Program  

With the revised timeline and budget revisions submitted in the last quarterly report, all activities are now on schedule for this quarter.

4.  Medical Laboratory Technology Program  

With the revised timeline and budget revisions submitted in the last quarterly report, all activities are now on schedule for this quarter.

5. Pharmacy Technician Program  

With the revised timeline and budget revisions submitted in the last quarterly report, all activities are now on schedule for this quarter.

6.  Dental Assisting Careers  

With the revised timeline and budget revisions submitted in the last quarterly report, all activities are now on schedule for this quarter.

7. Community Wellness Advocate

The CWA program is carrying out grant actives as planned.

8. Certified Nursing Assistant/ Personal Care Attendant

Kathy Kinsey had to leave the state for an extended period of time because of family concerns.  She continues to work on developing the course work, but her move has caused some delays.  We are in the process of identifying a local coordinator to complement Kathy’s role in the pilot project.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

1. Community Health Aide Program

Will continue with new workplan through the end of the project.

2. Health Care Reimbursement

Recruitment for Galena Grade 13 Program Fall 2005 will begin in May 2005.

HCR instruction.  With faculty hired, outreach to Dillingham, Aleutians and Kotzebue will yield sufficient students for this training activity.  Qualified adjuncts will continue to be used to reach the maximum number of students possible as the new faculty becomes comfortable with job responsibilities.

3. Limited Radiographer Program  

We anticipate that we will meet our stated objectives with an adjusted timeframe.   

4.  Medical Laboratory Technology Program  

We anticipate that we will meet our stated objectives with an adjusted timeframe.   

5. Pharmacy Technician Program  

We anticipate that we will meet our stated objectives with an adjusted timeframe.   

6.  Dental Assisting Careers  

We anticipate that we will meet our stated objectives with an adjusted timeframe.   

7. Community Wellness Advocate

Program is proceeding on schedule.

8. Certified Nursing Assistant/ Personal Care Attendant

It is our intent to have the new faculty position filled by the first of May.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Karen Perdue, Associate Vice President, Health Programs
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