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INTRODUCTION

In late June, 2005, the Alaska Federation of Natives (AFN) was awarded a contract by the Denali Commission (hereafter “Commission”) for the Alaska Native Center for Excellence.  I serve as the Co-director, along with Julie Kitka, President of the Alaska Federation of Natives.  I still serve as an employee of AFN, but I have an office at the Denali Commission.

Alaska Native Center for Excellence

The scope of work of the Alaska Native Center for Excellence (hereafter “Center”) can be summarized as follows:

1. Refinement of outcomes outlined in the April 2003 Alaska Federation of Natives (AFN) Testimony to the US Senate Indian Affairs Committee
; 

2. Development of a results-based management process which can be used for greater accountability of federal resources in development and maximizing local decision-making and taking of responsibility
; 

3. Preparations of recommendations to the US Congress in anticipation of congressionally sponsored oversight hearings on the recently released thirty-year trend analysis on the Status of Alaska Natives
;  

4. Outreach and partnership building within the State and outside to bring together the needed leadership and resources to solve the disparities identified in the thirty-year trend analysis
;  

5. Research and develop a business plan for an AFN Center for Excellence as a vehicle to house the various initiatives, esp. a pilot program of a domestic version of the Millennium Challenge Account; and 

6. Host a major economic conference and/or a series of workshops/seminars focused on economic success and ways to replicate success.  See attachment A for a full description.

Within the first quarter (90 days) following the execution of this award, the AFN will develop a final, detailed work plan that itemizes 

a. Goals to be accomplished, 

b. The major tasks that will be performed to achieve each goal, 

c. A budget broken out by goals and tasks, 

d. Timelines for starting and completion of the tasks, and 

e. A description of task deliverables.

Items 1-6 above are excerpted from the scope of work provision of the Award Conditions to the Financial Assistance Award between AFN and the Commission.

The Center will develop and implement a cluster of economic initiatives linking economic growth to improved economic development opportunities and improved employment opportunities in rural Alaska.  

The Commission funded this project for $936,803.00 

� AFN Testimony to the US Senate Indian Affairs Committee, April, 2003


�  Similar to the process used by OMB, and similar to the processes used by the Asian Development Bank and other multi-national institutions focused on poverty-reduction linked to economic growth.


� The US Senate Indian Affairs Committee has agreed to hold an oversight hearing in either DC or a field hearing in Alaska later this year in 2005. AFN commissioned an update of the 1989 Status of Alaska Natives report from the University of Alaska, Institute of Social and Economic Research, and the First Alaskans Institute


� AFN commissioned an update of the 1989 AFN Call to Action: Status of Alaska Natives report from the University of Alaska, Institute of Social and Economic Research and the First Alaskans Institute. The University of Alaska report is called the thirty-year trend analysis and the First Alaskans Institute report is called Our Choices, Our Future.





