Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Alaska Power Company (a/k/a Alaska Power and Telephone Company)

Project Name:  APC South Fork Hydro Project

Grant #  2195156
Period of Report
First Quarter 2004 (Jan 1, 2004 to March 31, 2004)
Project activities completed: 

· New loan and security agreement finalized.

· Project Management Plan completed 

· Bids have been requested for repair of access roads

· Penstock design and construction drawings have been completed

Project existing or potential problems: 

Final design of powerhouse is pending the receipt of the turbine and generator manufacture’s drawings.  These drawings will not be available for several weeks following placement of the equipment order.  Efforts are being made to expedite the final equipment specification so an order can be placed.

The construction could potentially be delayed by permit requirements for an environmental compliance monitor.  Alaska Department of Fish and Game has not been able to locate a qualified individual for this part time position.

Activities targeted for Next Reporting Period, Second Quarter 2004:

· Update the construction schedule 

· Establish a field office at BBL powerhouse area and mobilize construction equipment

· Order Turbine, Generator, Penstock and Penstock accessory materials

· Upgrade and extend the existing road to diversion area

· Install erosion control measures as needed

· Stabilize powerhouse access road

· Develop staging area at diversion for penstock and bedding materials

· Continue agency dialog to meet all permit requirements




1

