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Project activities completed: 

· Updated construction schedule and budget (will be ongoing process)

· Installed bridge (local lease) across creek at the diversion dam area. 

· Completed road extension to the sedimentation pond.  Completed sedimentation pond outlet.  This provides containment for any sediment from the powerhouse and lower penstock construction.

· Completed excavator trail to lower penstock right-of-way station.

· Completed staging of penstock bedding materials at the upper end of the penstock right-of-way.

· Completed pioneering the top 1200 feet of penstock right-of-way with 500 feet excavated to grade for pipe placement.

· Completed excavation for and placement of parallel 48 inch pipes to bypass the creek around the diversion dam construction area.

· Excavated to grade and compacted rock for dam west wing wall footings.

· Installed erosion control measures as needed.

Project existing or potential problems: 

Continued attention will be given to flash floods that could overtop creek banks and cofferdams and cause flooding and erosion of the work areas.  Weather to date has been dry but this stream typically sees numerous high water events every year.

Locating local contractors for the concrete work at the dam and powerhouse has been unsuccessful.  We have solicited bids from out of area contractors and are awaiting replies.  In the interim, we are planning to begin the west dam wall footings with force account labor.

Activities targeted for Next Reporting Period, July 2004:

· Blast large rocks in the penstock right-of-way.  A licensed contractor will preform this work.

· Form and pour the west wing wall footings for the dam.

· Expedite procurement of embedded parts for diversion dam.

· Continue pioneering penstock ROW in preparation for trenching and pipe placement.

· Begin (July 15 to Aug 7 window) excavation and placement of the tailrace especially the portion that could impact the creek with sediment.

· Establish lower penstock thrust block location and begin laying penstock starting at lower end.

· Survey as needed for dam, powerhouse and penstock construction.
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