Washeteria Business Plan 














    (Revised 5/26/06)
This worksheet will demonstrate the projected income of the Washeteria and its ability to pay operation and maintenance expenses.  
Communities are strongly encouraged to attach a more complete business plan, if there is one available. 
	DENALI COMMISSION

	WASHETERIA BUSINESS PLAN WORKSHEET

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Communities Served by Washeteria
	 
	 
	 
	 
	 
	 
	 
	 

	Total Population of Communities Served
	 
	 
	 
	 
	 
	 
	 
	 

	Washeteria Management Organization
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Washeteria Manager 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Worksheet prepared by (name and title)
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	PROJECTION OF WASHETERIA REVENUES

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Cycles
	 
	Days
	 
	Cycles
	 
	Charge Per
	 
	Revenue

	 
	Per Day
	 
	Per Year
	 
	Per Year
	 
	Cycle
	 
	Per Year

	Washer Revenue
	 
	X
	 
	=
	              - 
	X
	 
	=
	

	Dryer Revenue
	 
	X
	 
	=
	              - 
	X
	 
	=
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	Showers
	 
	Days
	 
	Showers
	 
	 Charge 
	 
	

	 
	Per Day
	 
	Per Year
	 
	Per Year
	 
	 Per Shower 
	 
	

	Shower Revenue
	 
	X
	 
	=
	              - 
	X
	 
	=
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	Gallons
	 
	Days
	 
	 Gallons 
	 
	 Charge 
	 
	

	 
	Per Day
	 
	Per Year
	 
	 Per Year 
	 
	 Per Gallon 
	 
	

	Water Revenue
	 
	X
	 
	=
	              - 
	X
	 
	=
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Vending Revenue
	Attach a separate detailed description of your estimate.
	 
	 
	=
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	TOTAL ESTIMATED REVENUE PER YEAR (sum of all revenues)
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	PROJECTION OF WASHETERIA EXPENSES

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	LABOR
	Hours
	 
	Days
	 
	Hours
	 
	Rate 
	 
	Cost

	 
	Per Day
	 
	Per Year
	 
	Per Year
	 
	Per Hour
	 
	Per Year

	Payroll
	 
	X
	 
	 = 
	              - 
	 X 
	 
	 = 
	

	Payroll Taxes 
	Estimate by multiplying Labor Cost Per Year times .08.
	 
	 
	 
	 
	 
	 
	=
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	UTILITIES
	 
	 
	 
	 
	Cost per
	 
	Units Per
	 
	

	 
	 
	 
	 
	 
	Unit
	 
	Year
	 
	

	Electricity (unit  = __________)
	 
	 
	 
	 
	 
	 X 
	 
	 = 
	

	Fuel Oil (unit  = __________)
	 
	 
	 
	 
	 
	 X 
	 
	 = 
	

	Water (unit  = __________)
	 
	 
	 
	 
	 
	 X 
	 
	 = 
	

	Sewer (unit  = __________)
	 
	 
	 
	 
	 
	 X 
	 
	 = 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Accounting Costs
	Attach a separate detailed description of your estimate.
	 
	 
	=
	

	Rent
	Attach a separate detailed description of your estimate.
	 
	 
	=
	

	Insurance
	Attach a separate detailed description of your estimate.
	 
	 
	=
	

	Equipment Maintenance
	Attach a separate detailed description of your estimate.
	 
	 
	=
	

	Building Maintenance
	Attach a separate detailed description of your estimate.
	 
	 
	=
	

	 

Washeteria Expenses continued from page 11

 
	 
	 
	 
	 

 

Washeteria Expenses continued on page 12

 

	DEPRECIATION OF EQUIPMENT
	 
	NUMBER
	 
	COST
	 
	USEFUL
	 
	

	 
	 
	 
	
	 
	
	 
	LIFE
	 
	

	Washers
	 
	 
	 
	X
	 
	÷
	 
	=
	

	Dryers
	 
	 
	 
	X
	 
	÷
	 
	=
	

	Coin Changers
	 
	 
	 
	X
	 
	÷
	 
	=
	

	Water Heating System
	 
	 
	 
	X
	 
	÷
	 
	=
	

	 


	 
	 
	 
	 
	 
	 
	 
	 
	

	TOTAL ESTIMATED REVENUES PER YEAR (sum of all revenues)
	=
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL ESTIMATED EXPENSES PER YEAR (sum of all expenses)
	-
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	WASHETERIA INCOME OR LOSS PER YEAR (sum of all revenues minus sum of all expenses)
	=
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	If Revenues are not projected to cover Expenses, attach a separate description of the source of funding that is or will be used to keep the Washeteria in operation and properly maintained.

	

	

	


	DENALI COMMISSION

	WASHETERIA BUSINESS PLAN WORKSHEET

	DISCUSSION OF TERMS

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	LINE ITEM
	DISCUSSION

	Accounting Costs
	Enter the annual accounting costs that will be charged to the Washeteria.  Identify who provides accounting services.

	Building Maintenance
	Enter the cost of annual building maintenance, including a set-aside for expenses that are not incurred each year but are foreseeable.  Examples are painting and roof repair or replacement of the roof and siding.  Separately provide a full explanation of your estimate.

	Depreciation of Equipment
	The Washeteria equipment and even the Washeteria building will eventually wear out and need to be replaced.  Depreciation is an accounting charge for the on-going wear and tear on Washeteria assets.  The original cost of the equipment or building is divided by its useful life to determine the annual amount that is charged against income.

The cost to use in this calculation is the full cost of placing the equipment in the Washeteria, including purchase price, shipping and installation.  The useful life is the number of years the equipment can be expected to stay in service in your Washeteria.  This number will differ depending on the type and manufacturer of the equipment and the expected level of use in the Washeteria.  Use a shorter more conservative estimate when in doubt. 

	Equipment Maintenance
	Enter the expected annual cost for maintenance of the Washeteria equipment.  

	Insurance
	Enter the annual cost of all insurance coverage (i.e. fire, liability, etc.).  Provide a separate listing of each policy and its annual cost.

	Payroll and Payroll Taxes
	The number of hours per day is the combined number of hours worked at the Washeteria by all personnel.  

Payroll taxes should be estimated at the total payroll cost per year times .08 unless a more precise estimate is available.

	Rent
	Enter the annual rent for the Washeteria facility.  Identify who receives this rent.

	Utilities
	For each utility service, identify the unit of service (i.e. kwh, gallon, monthly flat fee, etc.), and calculate the annual cost by multiplying the cost per unit with the number of units estimated to be used per year.

	Vending Revenue
	Enter the net revenue (income minus expenses) to the Washeteria from vending machine sales, including laundry supplies, food and beverages.  
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