DENALI COMMISSION
To Identify Projects through State and Federal Partners
The FFY 2005 Washeteria Program received $4,710,000 for design and construction (D&C) projects and repair and renovation (R&R) projects.  State agency partner Alaska Department of Environmental Conservation – Village Safe Water (VSW) and federal partner Alaska Native Tribal Health Consortium (ANTHC) will identify washeteria projects based on the state Capital Improvement Program (CIP) and the Indian Health Service Sanitary Deficiency System (wSDS) applications.  
Identification of suitable projects from these priority lists will facilitate economies of effort for the communities by avoiding duplicate application processes.  Project costs will be controlled as agencies will nominate projects where there are possibilities for collaboration, project sequencing, and co-mobilization with other infrastructure projects.
The maximum funding limit for a D&C project (new washeteria) is $1.4 million.  R&R projects to up-grade existing facilities (building improvements including ADA compliance, basic fire suppression NFPA 13R, and machinery replacement) will be funded up to $160,000.  

Washeteria Projects must have the following attributes:
· Nomination from VSW or ANTHC.

· Engineering oversight provided by VSW, ANTHC or other approved organization.

· Co-mobilization, sequencing, and collaboration with other projects results in greater value and lower unit costs.

· Community can document its good standing with the IRS.  
· Adopted Community Plan names the applied-for improvements.

· Business Plan demonstrates sustainability. 
· Documented local and regional support for the up-grades.

· No competition with a local private laundromat enterprise.

· Community has more than 50 occupied homes.
· Less than 60% of homes have running water.

· Investment Policy guidelines can be met. 

· 10% match can be met through local or other federal funds, in-kind services, or real estate (new construction only).
Communities unable to meet the above standards may apply with an explanation of specific circumstances.  Proposals will be reviewed on a case by case basis.

Contacts:    
Denali Commission - Cindy Roberts 
271-3018  
            croberts@denali.gov

ANTHC - Matt Dixon  


729-3600                       mdixon@anthc.org  

VSW - Greg Magee   

 
269-7613      greg_magee@dec.state.ak.us 

Additional information available:  www.denali.gov  See Washeteria Program.

