Denali Commission

Transportation Improvement Program

Fiscal Year 2009 Project Nominations
Waterfront Development Projects
Please send this completed form and associated documents to
Ms. Automme Circosta
Denali Commission
Transportation Program Assistant

510 L Street, Suite 410

Anchorage, Alaska 99502
You may send these documents by email to Ms. Circosta at

acircosta@denali.gov

Please contact Automme with any questions at (907) 271-1426

Waterfront Development Projects
Project Name:

Contact Information:

Project Manager

Address

Phone – FAX – e-mail 

Financial Manager                             

Address

Phone – FAX – e-mail 

Note: A city or tribal government status is required for the Denali Commission Transportation Program’s maintenance agreements.  Community associations are not legal entities for the purposes of signing these agreements.  The maintenance agreement requirement is a function of the federal-aid funding used in this program, and a general policy of the Denali Commission.   
1. Project Location:

2. Facility Description:

· Rehabilitation and/or reconstruction projects.  Briefly describe the existing port, harbor or barge landing facility.  Include photos and/or drawings to illustrate the location of approaches, ramps, floats, docks utilities, and other features.  
· If the proposed project is a new port, harbor or barge landing facility, describe location and any facility it will replace.  Include a brief description of other port, harbor and/or barge landing facilities in the community.  Include a map and/or photos of the proposed project location, and if available, a concept-level drawing of the facility.
3. Project Class:  
· Is the project primarily rehabilitation of an existing port, harbor, barge landing or other waterfront development?  
· Is the project a major replacement/reconstruction that includes gangways, floats, and approaches?  
· Does the project include repair, replacement or reconstruction of grids, water supply and electrical systems? Does it include parking lot, harbormaster office and other upland features?
· Is the project primarily a capacity expansion project?    
· How many years will the project extend the service life of the facility?
4. Project Benefits: 

· Describe economic benefits including duration and scope-local, local/regional or regional/statewide; include emerging subsistence, commercial or charter fisheries and fuel-freight distribution business opportunities.

5. Transportation System Connections:  
· Does the project provide new and/or improved connections for fisheries or other industries to transportation modes including airport, barge fuel-freight transfers, other port or harbor facilities and/or regional roads?
6. Project Stage:  
· Under construction contract

· Design-complete with approved Plans, Specification and Estimates package, including NEPA approval, Right-of-Way certification and approved waterfront development permits
· Preliminary Design complete with approved NEPA environmental documents
· New project at Preliminary Design start

7. Community Support:  
· Resolutions from city, borough and/or tribal governments
· Resolutions from local village and regional corporations
· Letter of support from regional Community Development Quota organization and/or other fisheries/industrial users
· Reference approved local, regional or state/federal plans that include the proposed project, or identify the need for a facility reflecting the proposed project characteristics
8. Maintenance:

· Provide a maintenance agreement or resolution that identifies the organization responsible for maintaining the completed project  
· Show how the project will reduce maintenance costs and/or improve transport efficiencies by more than the increased cost of maintenance

· If the project reduces or eliminates redundant waterfront developments that are at the end of their service life, include a report with maps/drawings that illustrate the existing and proposed facility
9. Provide design and/or construction financial contributions in the table below:

· Describe the funding sources and devices being used to finance the project

· Describe sponsor, or sponsor-managed in-kind contributions including Right-of-Way, building materials, and engineering services
· Illustrate what percentage the financial contributions represent of the total project costs.  In-kind contributions are not considered as part of this calculation.
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