Tips to Strengthen Solid Waste Proposals 
The RFP includes ‘Proposal Scoring Guidelines’.  Here is additional information that may be helpful for applicants in their response to the RFP:

IRS
1. If there was an unpaid balance owed to the IRS, did the applicant act immediately to produce evidence of payment?
Impact to Local Drinking Water
1. Have current landfill inspections noted drainage from the landfill into the local water supply or to communities downstream?  Have steps been taken to solve this problem?
2. Is debris going into the watershed from the landfill? 

3. Are there residential wells in the area impacted by the landfill (or unauthorized dump sites that would be eliminated through a permitted landfill)?

Permit from ADEC
1.  If there is a Class II or Class III permit for the landfill, was the document included?

2. If there is no current permit, is the community working on it?  When will the permit be finalized?

3. Are there Best Management Practices in place?
4.  What is the ADEC record of performance for the current community landfill?
Financial Concerns
1. Does the Business Plan show the equipment can be operated and maintained and have a positive cash balance?  
2. Was the additional insurance and accounting (for the new equipment) shown accurately on the Business Plan?

3. What is the investment per household for this equipment?  Does the seasonal increase in population demonstrate the need for this equipment over and above the 12-month population?

4. Have local business that will benefit from the equipment (fish processors, stores, schools, and restaurants) come forward with funds as a “local match”? This is not required but assists smaller communities to bring the per household investment into an acceptable range (less than $3,000 per household)
5. Is there a residential solid waste fee?  What is the community’s collection record?

6. Can the use of this equipment be documented as a major cost savings?   For example:  If 80% of the volume of waste is destroyed in an incinerator, the life of the landfill will be much longer and save (a calculated amount of) money.
Equipment Request
1. Is this equipment the right size and capacity for the community or communities it will serve?  Does the seasonal increase in population justify and support the equipment requested?

2. Is this equipment appropriate for use after the current need is met?  The current supply of material may be the result of years of collection. Perhaps, a mobile multi-community technology that is mounted on a barge would be the best answer to eliminate the waste backlog.  Can the equipment be leased?  (This would require special coordination as the grant perameters are generally for site-specific purchased equipment.) 

3. Can this equipment serve more than one community?  Can material be transported in for processing OR can this unit be mobile?
4. Did the proposal include information on the equipment (model number, purchase price, capacity, energy requirements)?  If there is a (state or municipal) procurement process, did the proposal included information from possible vendors?  Was a timeline given for the vendor selection process?
Land Ownership
1. Does the community have documented ownership of the landfill site?  (The land owner should be the applicant.)
2. Is there a Memorandum of Understanding signed for communities sharing a landfill or in the case of a neighboring community owning the site?
Current Efforts to Support Solid Waste Management in the Community
1. What clean-up activities occur now?  (Spring Clean-up Day?  Aluminum can collection and backhaul?  Education efforts regarding separation of household trash?  Lead battery backhaul?)

2. Is there an anti-litter law?  Is this enforced?  How?

Health Impacts
1. What effect does burning at the landfill have on the community?  Does burning take place on days when the wind blows smoke into schools or residences, or does the community take steps to avoid this whenever possible?

2. Is there risk of animal interaction (bears, foxes, dogs) with the current landfill operation?  What is being done to control this situation now?

Animal Issues

1. What is the current situation with birds, bears, foxes, or dogs at the landfill?

2. What steps are being taken to reduce these dangers?
This list was generated after the review of the FY 2006 proposals.
Please check www.denali.gov for revisions prior to the release of the FY 2007 RFP.


