Denali Commission Planning Work Group

Next meeting:  11/19/08
Draft - Notes for the meeting held 10/22/08
Tara Jollie, Division of Community & Regional Affairs (DCRA) – State Co-Chair  (presiding)

Berney Richert, Economic Development Administration – Federal Co- Chair
In attendance:  Berney Richert, Shirley Kelly – U.S. Economic Development Administration; Tara Jollie, Peter McKay, Brigitta Windisch-Cole, Nicole Grewe, Ruth St. Amour – Division of Community & Regional Affairs;  George Cannelos, Joan Kane, Bob Pawlowski, Tessa Rinner – Denali Commission;  Janet Hall – RurAL CAP/Denali Commission;  Mark Allred – ANCSA CEO’s/Denali Commission;  Deb Alston – HUD;   Midge Clouse – Chenega Corporation;  Nils Andreassen – Institute of the North;  Janie Leask, Liz Cheney– First Alaskans Institute;  Stephanie Martin – Institute of Social and Economic Research;  Joe Sarcone – EPA;  Sue Cogswell – Prince William Sound Economic Development District;  Shelly Wade – Agnew::Beck Consulting;  Bobby Jo Kramer – Alaska Manufacturing Extension Partnership;  Neil Rodriguez – Coastal Villages Region Fund;  Wanetta Ayers – Western Alaska Community Development Association;  John Sharp, Tatiana McCarr, Debbie Hoseth – Twin Hills Native Corporation;  Inez Gamechuk, Fritz Sharp – Twin Hills Village Council;  Jack Snyder – Togiak Natives Limited;  Clare Jaeger, Clarke Hemphill – Corps of Engineers;  Vanessa Norman – Chugach Alaska Corporation;  Nat Hall, Michelle Bayless, Paulette Schuerch – Copper River Native Association;  Gene Kane – USDA Rural Development;  Dean Westlake – NANA Regional Corporation;  Gillian Smythe;  Jack Schultheis – Yukon Delta Fisheries Development Association;  Janis Ivanoff, Bob Walsh – Norton Sound Economic Development Corporation;  Charles Parker – Alaska Village Initiatives;  Paul Dock – Kipnuk Traditional Council;  John Amik – Kugkaktlik, Ltd.;  Arvin Dull – AVCP Regional Housing Authority;  Susan Lutz – City of Akutan;  Moses Kritz, Jonathan Forsling  – Togiak Tribe;  Hazel Nelson – Becharof Corporation;  Lillian Demoski – Deloy Ges, Inc.
Via teleconference:  Fred Elvsaas – Atka Tribal Council;  Joanne Wiita – Tlingit Haida Regional Housing Authority;  Mary Spellens – Coastal Villages Region Fund;  Charlene Stern – RurAL CAP;  Malinda Chase – Association of Interior Native Educators;  Jordan Marshall – Rasmuson Foundation;  Carl Berger – Lower Kuskokwim Economic Development Council;  Vicki Otte – ANCSA CEO’s;  Patricia Phillips – City of Pelican
Discussion:  Out-migration and the future of rural communities 
· The Permanent Fund Dividend database is a rich source of data, but it won’t reflect movement since the last application.
· Rural health clinics are reporting financial pressures.

· In a survey of fuel prices conducted during the week of October 13, roughly half of fuel retailers surveyed reported no change in their community’s population, one quarter reported a loss of population and one quarter reported a gain in population.

· First Alaskans Institute is conducting a survey on migration this week, in person at the AFN convention and via their website.

· In the AVCP region, there is a waiting list for housing in every community.

· There is a need for triage to help communities slipping below a critical threshold in population.

· Families may be moving to hub communities and urban areas, then moving back if they’re not able to find adequate employment.  This could result in students being counted in schools where they’re only registered for a short time and depriving funding to the school where they spend most of the year.

· Population figures also affect the amount of revenue sharing a community receives.

· The purchasing power of the permanent fund dividend varies greatly across the state.  The energy rebate may have been more effective if denominated in BTU’s rather than in dollars.

· The Northwest Arctic Borough is forming a regional energy authority.  Much work has already been done to weatherize the homes of elders, and to enlist support from Shell, Teck Cominco, and regional organizations.  AHFC’s home energy rebate program is not accessible to local residents, due to the lack of energy raters.
· There is a need to focus on the smallest villages, where the impact is the greatest.

· There is a lack of recognition of the economic contributions of Alaska Natives, and a lack of historical perspective on subsidies to rural areas.
· People move for a variety of reasons, including jobs, educational opportunities, availability of goods and services, availability of housing, public safety concerns, health and wellness issues, and cost of transportation.

· The tipping point for small communities is the loss of school funding when enrollment drops below ten students.

· Access to adequate subsistence resources affects where people live.  The high cost of fuel, the impact of sport hunting practices on migration patterns, and the implementation of regulations not reflecting the rural realities are sources of concern.

· Much of the existing infrastructure in rural communities is beyond its useful life and therefore expensive to operate and maintain.
· The focus should be on “right-sizing” infrastructure to the specifics of the community, rather than agencies using a “cookie cutter” approach for their own convenience.

· Communities should not be penalized for poor decisions made by agencies, or made in the context of a different time.

· There is a need for training and capacity-building, particularly in the area of alternative energy.
· Alaska Natives are struggling with the sense that there is a lack of caring about tribes, rural Alaska, Native community – what do Natives mean to the state?

· What importance does the State of Alaska place on Alaska Native people and culture?  This question needs an answer.

Action Item:  Current data is the most pressing need for decision making.  DCRA will lead a cross agency research group to collaborate and establish reliable and current research tools and data on Alaska Migration trends.  For more information on the research project, contact Brigitta Windisch-Cole, DCRA Research Section Manager, at Brigitta.windisch-cole@alaska.gov or call 907-269-4521.  The research team will let us know how this project is developing at our regular meetings.
Other actions needed:
· Establish categories of movers - want to move vs. don’t want to move
· Establish an emergency team for short term needs – utilize a triage approach

· Develop a long term plan

The next meeting is scheduled for Wednesday, November 19 at 9 a.m., at the Denali Commission, and is to be chaired by Berney Richert.
Flip Chart Notes:

What data sets are available?
· PFD

· Voter Registration

· Native Corporations (given dividends)

· School Districts Survey (ISER)

· DCRA’s Fuel Survey

· Survey – First Alaskans (Elders/Youth)

· Air Carrier Statistics

· Regional Health Corps

· Regional Housing Authority
· Regional Non-Profits (i.e. BBNA, Kawerak, APIA, etc.)
· Social Service Agencies

· Housing

· Soup Kitchens

· Shelters

What are a few other Relevant Data Fields?
· Housing Data, Both Urban & Rural

· Value of the Dollar

· Where people are moving to

· Stranded in the city
· Look at return migration

· Look at aging utilities’maintenance needs

What are common Data Set Problems?
· Outdated

· Lack of Pre-school Age child data
· Apples to Oranges

· Temp movers

· Perm movers

Why, besides Money, are people moving?

· Technology

· JOBS

· Availability of goods and services

· Post Secondary Education

· Lack of Housing

· Health Issues

· School Enrollment and Better Schools

· Young Professionals want more opportunities

· Health Issues/Health Care

· Community Wellness

· Child Care

· Public Safety

· Multi Family Situations

· Young Women – Safety
· Jobs

· Inadequate subsistence & abundance of Game

· Fish and Game rules & regulations geared towards sports hunters

· Shifting herd migration caused by sports hunters


· Youngster go off and see World (military) and don’t want to go back

