DENALI COMMISSION
Request for Letter of Interest

RESPONSE FORM

2008 Health Facilities Primary Care Clinic

Repair and Renovation Funding Initiative

DEADLINE:  JUNE 23, 2008

Please complete this Letter of Interest (LOI) response form after reviewing the ‘Primary Care Clinic Repair and Renovation Funding Initiative Information Document’.  All submissions must be received no later than close of business, 5:00pm on June 23, 2008.
Please ensure to submit the following to complete your LOI submission:


______ LOI Response Form


______ Narrative Responses as an attachment


______ Other Required Documents as Applicable    

LOI Response Form, narrative, and required documentation may be submitted via the following correspondence methods:

Emailing one complete PDF file to:  Albertha Nay at anay@denali.gov



Or by submitting one hard copy addressed to: 

Albertha Nay,




Health Facilities Program


Denali Commission

510 “L” Street, Suite 410

Anchorage, Alaska 99501

Hard copy and/or e-mail submissions must be received by 5:00pm on June 23, 2008. 

Inquiries regarding the FY 2008 Repair and Renovation funding should be directed to: 


Kathy Berzanske


Albertha Nay


Health Facilities Program

Health Facilities Program 


907-271-5232



907-271-1459


kberzanske@denali.gov

anay@denali.gov


Reminder:  No funding will be awarded through this phase of the Repair and Renovation funding initiative process.  Proposed repair and/or renovation projects that meet the minimum eligibility requirements will be provided the opportunity to proceed in the application process for requesting of project funds.  
Legal Name of Applicant:




Community Name:



Clinic Name:



Alaska Region:



Population (2000 Census):



Name of Organization:





Street Address:   









Mailing Address:




Phone Number:



FAX Number:



TAX ID #

DUNS # 
Name of Person Completing this Form: 
Title:

Phone: 

E-mail:

FAX:    
Project Point of Contact: 


Title:

Phone: 

E-mail:

FAX:   
1.  ELIGIBILITY REQUIRMENTS

Please provide brief, concise narrative responses to the following eligibility requirement criteria.  This document can be used by inserting text to each section/question.  Or attachments may be submitted in addition to the above response form to submit applicable narrative responses.

A.  Proposed Project  
Proposed project funding will be utilized for the selected repair and/or renovation to an existing primary care clinic:




     ______ REPAIR 
       

     ______ RENOVATION

     ______ BOTH REPAIR AND RENOVATION

With the following:


     ______ STRUCTURAL UPGRADES AND IMPROVEMENT TO AN EXISTING CLINIC

     ______ STRUCTURAL CHANGES TO SUPPORT EQUIPMENT IN AN EXISTING CLINIC

B.  No Intent

Does the applicant have any intentions and/or plans of construction to replace existing primary care clinic through the Denali Commission process?  Please provide documentation (a signed letter) supporting this decision.  

     ______ NO, there are not intentions of building a new clinic or replacement through the Denali Commission health facilities program process

     ______ YES, we do intend to replace existing clinic by requesting funds from 

Denali Commission.  Please contact Denali Commission with more information on Health Facilities Program. 
C.  Project Cost

What is the total project cost?
$ _________________________________

Please explain in narrative how this number was estimated (i.e., design documents, professional estimate, ect.) 
D.  Cost Share Match  

What is your community’s required level of cost share match?

     ______ 50 % Cost Share Match


     ______ 20 % Cost Share Match

Cost share match and documentation is required for repair and/or renovation projects.  Each applicant is required to fund a minimum percentage (%) of the total project cost based upon the “distressed/non-distressed” classification status of the community.  Distressed communities are required to provide a 20% cost share match for Repair and Renovation funds, while non-distressed communities are required to provide a 50% cost share match for Repair and Renovation funds.   

Please access the following link to view the most current community classifications status: http://www.denali.gov/ and click on the 2008 Distressed / Non-Distressed List in the ‘Announcements’ section located on the home page
E.  Project Readiness

The following facility information will not be scored, however, will be used to determine potential planning needs and/or project readiness.  Information about construction readiness will be important for determining at what stage your repair and/or renovation project is.  If a design is underway, provide the status.  Conceptual drawings may be submitted in an 8 x 11 format.     

1. Please describe your plan for repairing and/or renovating applicant’s existing primary care clinic.  

The Denali Commission will determine appropriate project management oversight of awarded repair/renovation projects.  Organizational capacity will be assessed prior to funding.  

2. Please describe planning activities your agency has conducted thus far for the proposed project.

3. What is the anticipated total project cost?

4. If applicable, please indicate design status.  If a contract has been procured, please explain the process used to hire contractor(s).

5. If funds were available, what level of cost share match can your agency provide or secure from other sources for the proposed project? 

Please refer to cost share match requirements under Denali Commission Eligibility located in the LOI Information Document. 

6. Is the applicant organization the current owner of the primary care clinic?  
If not, please explain the status of ownership or long-term leasing agreement.  

If the applicant is a regional or third party entity, applicant agreement of this arrangement is required.

7. Does the applicant’s community have a community/regional plan that documents facility need of repair and/or renovation?

F.  Eligible Agencies

Type of Organization:


______ Non-Profit          ______ Government          ______ Tribal          ______ Other


2.  SCORING CRITERIA

The following scoring criteria will be applied to LOI submissions for prioritization purposes.  Only projects meeting Eligibility Requirements (Section 1 A-F) will be scored.
A.  (25 points) Is there an unmet need in the community or region for repair and/or renovations to your existing primary care clinic?

Applicant will have demonstrated need for repair and/or renovation to current existing primary care clinic. Please concisely cite documentation of applicable reports to support the proposed project.  Code and Conditions survey or other similar documentation should be attached and labeled.  Without documentation, eligibility for FY 08 Repair and Renovation funding is unlikely.  However, assistance may be provided to conduct a Code and Conditions survey in preparation of consideration for future funding opportunities.  Therefore, LOI submissions are encouraged for all projects.    
B. (15 points) Has the applicant secured the minimum required cost share match?

If documentation of secured cost share match is provided, more points will be given to those proposed projects.  Also, applicants which have secured more than the required cost share match amount will be given additional scoring points.  For those applicants in the process of securing cost share match, documentation of secured cost share match must be submitted within three (6) months if selected for Repair and Renovation funding.  A concise, and realistic, timeline for securing match will strengthen the LOI in this area.       

C. (10 points) Is the applicant’s community considered a ‘small community’ with a population of less than 750 residents?

Communities with a population less than 750 will be given more priority.  However, ALL are encouraged to apply for Repair and Renovation funding.  Please indicate community population according to State of Alaska 2006 DCCED Certified Population.  You can access the State of Alaska community demographic information by following this link:  http://www.commerce.state.ak.us/dca/commdb/CF_COMDB.htm

If other factors such as seasonal fluctuation exist, please describe and document.  If more than one community is served, all population must be included.          
D. (10 points) What is the current status of your facility planning? Is the project construction ready and/or will be construction ready and able to begin project within twelve (12) months of award notification by Denali Commission?

Construction ready is defined as 100% design completed (for renovations) with firm cost estimates and ready to proceed with contract solicitation.  If not construction ready, a documented plan to become construction ready and begin the project within twelve (12) months of award notification is required.  More scoring points will be given to applicants providing a concise project timeline. Projected timeline should detail acquisition of cost share as a factor for proceeding in addition to organization’s financial dedication to proceeding with design, and proceeding with repair and/or renovation project. Include timelines, design stage, or other facility related activities completed thus far. 

E. (10 points) Does the applicant or organization have a continued operation and sustainability plan?

Sustainability will be determined later in the process through the application process.  For this section, provide a narrative outlining the plan for supporting this program in the long term as well as the facility maintenance strategy.  Take into consideration efficiencies or increases in utilities, etc.  Existing clinic staff should be considered as part of a sustainability plan.  If staffing will be expanded, explain how this will be supported through revenue.   
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