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How to Apply for Denali Commission
Health Facilities Program Funding
The following summarizes the application process for Denali Commission Health Facilities program funding.  For more information and to find the documents referenced below, please see the Denali Commission (Commission) Health Facilities program webpage, on the Commission’s website, www.denali.gov.  For other questions please contact the Health Facilities Program Manager, 907-271-1414.
Step 1
Complete the Conceptual Planning Application for Health Facilities program projects.  This document is a general application for health facility projects and provides a project summary and basic community information.  Applicants who are applying only for Repair and Renovation or Equipment Purchase funding do NOT need to fill out the Conceptual Planning Application and should instead fill out the Repair and Renovation Application or the Equipment Purchase Application.
Step 2
After the Commission reviews the applicant’s Conceptual Planning Application, the level of conceptual planning funding awarded will be determined.  Funding for conceptual planning is available solely on a reimbursement basis, through the Commission’s program partner the Alaska Native Tribal Health Consortium (ANTHC). Conceptual planning reimbursement may be used to address project development issues, including site analysis and the Business Plan preparation.
Step 3
Each applicant will be assigned a Technical Advisor to provide assistance in completing a Business Plan and Site Plan Checklist . The Business Plan demonstrates the applicant’s financial and managerial ability to provide services and to sustain the facility.  It also  provides a detailed description of proposed services. The Site Plan Checklist addresses site selection, site control, and related topics.  These documents must be submitted to the Commission’s Technical Assistance Subcommittee (TASC) for review.
Step 4
Applicants will be asked to complete the Design Application and/or the Construction Application as their project progresses.  The Design Application moves the project closer to construction readiness through completing designs, obtaining necessary permits, securing cost share match, and other tasks.  The Construction Application addresses final questions regarding construction management, cost share, final construction cost estimates and other project cost issues.
