Denali Commission
Agency Financial Report (AFR)
Fiscal Year 2007

510 L Street, Suite 410
Anchorage, AK 99501
Phone - (907) 271-1414
Toll Free - 1-888-480-4321 www.denali.gov




Authorization to reproduce this report in whole or in part is granted.

While permission to reprint this publication is not necessary, the citation should be:

Denali Commission.

Denali Commission Performance and Accountability Report, Alternative Agency Financial Report Fiscal Year 2007.

Apnchorage, AK., November 2007

This report is available on the internet at www.denali.gov under the Resonrces section.
To order copies of the report, contact:
Denali Commission

510 L Street, Suite 410
Anchorage, AK 99501
Telephone: 907-271-1414
Toll Free - 1-888-480-4321




Alternative Agency Financial Report

Agency Head Message
¢ Message from the Federal Co-CRaif .......c.coveuicunicrricirecieceeecereeeeenn. 2

Management Discussion & Analysis

¢ Overview of the Denali COMMISSION ..ucuvveiiieiueieiriniieeesicereesieciereasieaes 5
S WOrK Plan....ocoiiiiiiiiiiic e 7
¢ Vision, Mission and Organizational StrUCtULE......c.cuvcuevriecrreecrreecrrecreneeeneenn. 8
¢ Summary of Performance Goals, Objectives and Results..........ccccceuevucuncee. 9
¢ Financial Performance OVErVIEW ......coviieiririicieininiieeireiceseesieeseneasieaes 13
¢ Financial Statement Highlights ..., 15
¢ Systems, Controls and Legal Complance ........ccvecuvecrrecmrecreecvenneeenneenrenenn. 18

¢ Summary of Material Weaknesses, Non-Conformances

and Corrective Action PLAns ..o 20
¢ Inspector General ... 22
Financial Section
¢ Message from the Director of Administration.........cccveecuvecieeniecinicnnicnnennn. 24
¢ Financial Statements and Independent Auditor’s Repoft.......cccovuivviniurinnnn. 26

Other Accompanying Information

¢ Management and Performance Challenges Facing

the Denali Commission by the Inspector General........coccvvcuricunecrriccrnenee 46

¢ Management ReSponse........ccviiiniicciiniiccccccne 62

Appendix A: Denali Commission Program and Policy Review

Executive Summary prepared by the McDowell Group........ 67
Appendix B: Denali Commission Act of 1998........cccccvvviinivininiinnns 81
Appendix C: Denali Commission FY07 Work Plan........cccoccveivnicnicnncane. 92




o
o=






